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08.00.05 Экономика и управление народным хозяйством (по отраслям и сферам деятельности)

ОСОБЕННОСТИ ПРОЕКТИРОВАНИЯ И ПРОДВИЖЕНИЯ 
РЕСТОРАНОВ ВЕГЕТАРИАНСКОГО ПИТАНИЯ КАК СПОСОБ 

ПОВЫШЕНИЯ КОНКУРЕНТОСПОСОБНОСТИ ДЕСТИНАЦИИ

Целью данной исследовательской работы является изучение лучших мировых практик про
ектирования и продвижения вегетарианских ресторанов здорового питания. Работа основана на 
комплексном анализе теоретического материала и экспериментальных исследованиях, включающих 
анализ потребительского рынка, обоснование выбора места расположения ресторана (преимуще
ства и недостатки), анализ конкурентной среды (SWOT-анализ конкурентов), технологические и 
продуктовые решения, разработку вегетарианского меню, подбор рациональной системы обслу
живания. Результатом реализации проекта стала разработка среднесрочного плана продвижения 
ресторана «S&M» и включения проекта «S&M» в программу продвижения Ставрополя как тури
стической дестинации.

Ключевые слова: сегменты потребительского рынка, каналы коммуникации, повышение 
конкурентоспособности, вегетарианское питание, ресторанный бизнес.

The objective o f this research work is to study the best international practices o f designing and 
promoting vegetarian healthy food restaurants. It is based on the complex analysis o f the theoretical material 
and experimental research, comprising consumer market analysis, the choice o f the restaurant location 
(advantages and disadvantages), analysis o f the competitive environment (SWOT analysis o f competitors), 
technological and product design, development of vegetarian menu, selection o f service system. The project 
resulted in the development o f a medium-term plan for promoting the restaurant «S&M» and for embedding 
the project «S&M» into the development programme o f Stavropol as a tourist destination.

Key words: consumer market segments, communication channels, increasing competitiveness, 
vegetarian food, restaurant business.

Введение / Introduction. The Strategy of Socio-economic Development of the North Caucasus 
Federal District until 2025 claims that tourism should become a priority area of the region’s economy. 
At the same time, the share of the North Caucasus Federal District in the tourism industry of the Russian 
Federation is currently about 6 %, and the share of tourism in the Gross Regional Product of the North 
Caucasus Federal district does not exceed 2 % [1]. Among the main reasons hindering the development of 
the tourist complex of the North Caucasus Federal district are the lack of high-quality tourist infrastructure 
and the low level of service.

The creation of healthy food restaurants will make a significant contribution to the development 
of infrastructure promoting tourism destinations. Since vegetarian restaurants are a growing segment 
of the market both in Russia and abroad, the project aimed at developing the concept of a vegetarian 
restaurant of healthy food located in the city of Stavropol has a high relevance for the hospitality industry 
of the region.
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It should be emphasized that providing the population with quality and safe food is an important 
task of preserving the health of the nation. According to the World Health Organization, the problem 
of hunger is no longer challenge number one [2]. The main source of health problems is the illiteracy 
of the population in nutrition. According to the data of Food and Agriculture Organization of the 
United Nations, about 13 per cent of the world’s adult population has food-borne diseases: obesity, 
cardiovascular disease, diabetes and some forms of cancer [3]. In this regard, the project, which includes 
not only the development of the concept of a healthy food restaurant, but also the creation of a platform 
for educational activities on rational and balanced nutrition, has great practical importance.

The purpose of this work is to identify and analyze effective ways of designing and promoting 
vegetarian restaurants of healthy food, contributing to the competitiveness of the destination. The 
project is aimed at the creation of a restaurant with high service, variety of high-quality food, modern 
technologies and comfortable environment.

The object of the study is to propose a method increasing the attractiveness of the tourist destination 
by creating competitive vegetarian restaurants.

The subject of the research is the development of a project of a vegetarian restaurant based on the 
concept of health nutrition in Stavropol city.

To achieve the above-mentioned goal, the author solved the following tasks:
• studied the theoretical background of the creation and promotion of vegetarian restaurants, 

as well as successful practices of promoting restaurants (as elements of the promotion of the 
destination) taking the example of Germany;

• analyzed the main stages of restaurant design and identified specific features for vegetarian 
restaurants;

• developed a project of a vegetarian restaurant in Stavropol, built into the system of promotion 
of the city as a tourist destination.

The design and promotion of a vegetarian restaurant of healthy food has a clear practical 
importance. Vegetarian restaurants comprise a growing market segment both in Russia and abroad. At the 
same time, there are not so many interesting proposals in this segment. Especially vegetarian restaurants 
based on the recommendations of scientists and nutritionists. In this regard, the proposed restaurant will 
have its own market niche. The use of modern design technologies based on the best world practices will 
ensure the sustainable development of the restaurant.

Материалы и методы / Materials and methods. With this purpose, we carried out a detailed 
analysis of the main segments of the consumer market of vegetarian food, selected channels of 
communication with the consumer, the most suitable for the projected restaurant.

According to official sources, the number of vegetarians/vegans is estimated at 1 billion worldwide. 
Currently, the vegetarian trend can be traced in most regions. According to expert estimates, about 2,000 
vegetarians and 200 vegans are added to the world daily [4]. The potential guests of the vegetarian 
restaurant include not only people who share the ideology of vegans, but also those who are simply 
interested in various spiritual practices, yoga, meditation, interested in Eastern culture, concerned about 
the protection of the environment, etc. The undoubted leader in the growth rate of vegetarian restaurants 
is the Federal Republic of Germany. There are about 8 million vegetarians and 1.3 million vegans in 
Germany. The increasing trend in the segment of vegetarians is observed in Russia as well.

The main part of the work is devoted to the study of the best practices of designing and promoting 
vegetarian healthy food restaurants. The restaurant design is based on the complex analysis of the 
theoretical material and world best practices. The main stages comprised: consumer market research, 
justification of the restaurant location (advantages and disadvantages), analysis of the competitive 
environment (SWOT analysis of competitors), technological design of production and customer areas, 
design project (general plan, interior decoration, facade), development of vegetarian menu, selection
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of service system. Separate parts of the work are devoted to the development of a medium-term plan 
to promote the restaurant «S&M» and to the embedding the project «S&M» into the programme of 
promotion of Stavropol as a tourist destination.

The author used modern research methods. A focus group with nutritionists and scientists in the field 
of nutrition of the Life Science Institute provided comprehensive information on the relationship between 
nutrition and health, modern approaches to balanced nutrition and its diet, value-added components and 
products. Another method of research -  interviews in restaurants and hotels (in Moscow and Stavropol) -  
showed interest in the participation of mass events that promote a conscious attitude to food.

An important method was a quantitative survey, organized at a special booth during the celebration 
of Stavropol City Day in September 2018. The results showed the level of literacy of people in matters 
of nutrition. To clarify the interest in vegetarianism, the author organized another survey in Google form, 
collecting the data on the relevance of promoting a vegetarian restaurant through events. SWOT analysis 
was used to identify the strengths and weaknesses of restaurants.

Using the modeling method, we designed the project of the vegetarian restaurant «S&M» in 
Stavropol, which will help to promote healthy food and gather the people with similar interests. This is 
really a unique offer as there is no vegetarian restaurant with an educational platform aimed at proper 
nutrition in the city of Stavropol now. The restaurant will offer vegetarian menu based on healthy products 
and a balanced diet.

Результаты и обсуждение / Results and discussion. The logo «S&M» means «Safe Meal». 
The name of the restaurant should always correspond to the concept and targeted segment. The restaurant 
«S&M» will follow the best traditions of vegetarianism and at the same time be based on modern concepts 
of rational and balanced nutrition.

The created restaurant will correspond to the type of casual -  everyday restaurant with a wide 
range of dishes and democratic prices and quality service.

This restaurant will serve «a La carte», which allows guests to choose from a menu of dishes 
that they like best. The order is transferred to the kitchen, and the dish immediately begins to prepare, it 
involves the simultaneous serving of the ordered food and drinks. With this service, the waiter can advise 
the guest to make the right choice. Vegetarian restaurant will specialize in healthy products, proper 
cooking.

The location of this restaurant at Lenin street № 284/5 has a number of advantages. The main 
advantage is the proximity of fitness centers and sports complexes, educational institutions and the 
main walking places (Central park, square), residential complexes, shopping centers (TSUM, Gallery), 
museums (Museum visitors are mostly schoolchildren).

In addition to catering, the restaurant will perform educational and enlightening functions by 
organizing special thematic events with the participation of nutritionists, scientists in the field of food 
technology and nutrition physiology, famous people, fans of vegetarianism. The program of events will 
also include master classes for adults and children, organized by the chef of the restaurant. In this regard, 
the area for visitors will include not only a dining room, but also a platform for events.

In addition to the technological design, the project comprises the development of a medium-term 
plan for the promotion of the restaurant. The implementation of the presented plan within 3 years after 
the opening of a vegetarian restaurant comprises the systematic monitoring and adjustment in accordance 
with the level of achievement of indicators. Stavropol will get not only a new progressive point of 
catering, but also a new system raising the literacy in matters of healthy nutrition.

The events at «S&M» will be organized in cooperation with leading nutritionists, scientists, 
doctors and brand-chefs. The events will be organized on a regular basis and targeted at various target 
groups: children with parents, adolescents, young people, adherents of various types of vegetarian and 
dietary food.
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Special events held by the restaurant will include:
1) seminars and workshops on the following topics:

• how to choose raw and cooked products;
• how to prepare healthy food;
• how to avoid harmful ingredients;
• how to create the right diet;
• how to cook and keep food safe and tasty;

2) cooking studio for children and adults to prepare delicious and healthy vegetarian dishes;
3) cooking competitions and cooking shows with famous people;
4) functional ingredients and products exhibitions.
In all the above-mentioned events, we offer a balanced combination of educational and 

entertainment components, both for cognitive perception, and for emotional perception.
Taking Germany as an example, the author proposes a system of measures to promote Stavropol 

as a tourist destination embedding vegetarian restaurant. Organization of annual festivals of healthy 
lifestyle will attract people not only from Stavropol, but also from the whole region, and in the future 
from other regions. Holidays and festivals of healthy food can be hosted not only by the restaurant, but 
also have different venues in the city and the region. Since Stavropol region has always been associated 
with the symbol of the country’s breadbasket and the production of quality food, such events will promote 
the brand of the region and attract tourist flows to our city. Positioning events among foreign partners, the 
city can increase the level of inbound tourism, and as a result, will increase the image of Russia.

To put forward this idea we propose to negotiate with the Stavropol city administration discussing 
the possibility of such events and the publication of information about the events promoting healthy 
food and healthy lifestyle on the web-site of the administration [5]. Based on the data on the level of 
food-borne diseases, we can assume the interest of the target audience to such events (events). The 
restaurant «S&M» will be integrated into this programme, as it will regularly organize events: master 
classes, exhibitions, seminars, festivals, tastings, attracting the attention of its consumers and the general 
public. Today, in order to be truly effective, a PR event must not only be well organized and have a good 
scenario, but also have an attractive theme, interesting content that will be remembered by visitors for 
a long time or will encourage a repeat visit to the event or to the host organization [6]. The activities 
proposed in this work fully meet these requirements. And accordingly will contribute to the promotion 
of the restaurant and the destination.

The events will be sponsored by various companies that produce or supply healthy food, shops 
with value-added food. Also sponsors can be sports clubs, dance schools. Such events will be of great 
benefit not only to our restaurant, but also to partners and sponsors of the events, as, the visitors trusting 
the quality of products and services will be ready to purchase goods from these companies. For such 
events we can issue bonus cards or certificates for a particular store or restaurant to get the synergy of 
different marketing tools. Events can be held at different sites in the city of Stavropol, thereby providing 
a multiplier effect on the promotion of Stavropol as a tourist destination. Events of this kind can be easily 
disseminated in different regions with national or cultural variations.

One of the effective channels of promotion will be advertising in the magazines on board the 
aircrafts. Since the magazines provide information about the most interesting places and events in the 
world, including events in the host city, one can put intriguing information about the events in Stavropol 
city and restaurants participating in the action.

The Ministry of Tourism and Health Resorts of the Stavropol territory can become a stakeholder 
for such a promotion, as it can support the strategy promoting tourism in the city of Stavropol through 
regular thematic events supported by partners, groups, organizations of healthy lifestyles and healthy 
food [7]. Information on upcoming events can be published in the section «Events» at the web-site of 
the Ministry.
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Since the hotel is one of the first places visited by tourists, it will be rational to place a specialized 
map with the main attractions. Since vegetarians will surely be present among the visitors, it is reasonable 
to place an advertisement of the vegetarian restaurant «S&M» into the map (along with others).

Заключение/ Conclusion. The project is meeting the objectives of the «Strategy of development 
of recreational and tourist complex of the Stavropol territory until 2020» contributing to the formation of 
the image of Stavropol as a tourist destination. The creation of a modern efficient and competitive tourist 
complex will provide ample opportunities to meet the needs of the population and guests of the city of 
Stavropol in a variety of tourist services, increase revenues to the budget of the city of Stavropol from 
tourist activities, create new jobs in the tourism industry of urban economy.

Creation of a vegetarian restaurant of healthy food «S&M» will have a positive impact on various 
stakeholders:

• for the general public will provide an increase in literacy in matters of healthy nutrition, 
will contribute to the education of a conscious attitude to the quality and safety of food, the 
promotion of vegetarianism in the region;

• for the restaurant business will present an interesting case of the restaurant, designed using 
scientific approach with the involvement of the expert community, scientists, nutritionists; 
this case that can be disseminated in Russia;

• for the hospitality industry will give a new tool for effective PR campaign through the 
organization and hosting the special events;

• for visitors of the projected restaurant will present reliable information about the relationship 
between nutrition and health, modern tools for designing a personal diet;

• for researchers will provide a new approach to track the changes in eating habits and food 
behavior of people through an educational campaign initiated by the restaurant.

The project was presented in May 2019 in the final of the competition of the World Tourism 
Forum Lucern in Switzerland, the author of the project received the Young Talent Award.
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